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Complete Value

270 Diagnosis
and Line
Managers
Alighment

WINNING

Chain for Winning Edge 2.0 -

6 Strategic
Training
Sessions

'\

Conduct Behavioral
assessment for the
participant

6 Weeks
Gamified
Learning

Journey
VN

Complete value chain for Winning Edge 2.0
divided into four steps




WINNING

270 Diagnosis g

Superior Assessment

Semi Structured Questionnaire
23 Factors

Self Assessment

Semi Structured Questionnaire
18 Factors

7 Superior Assessments on 23

19 Participant’s Assessments on
Factors

18 Factors

HR & Other Stakeholders

Interviews

Inputs from Team HR & Site
Director




270 Diagnosis

Which all aspects of communication do you feel, they require practice in:

7 responses

Concise, Complete and Comect
Communica...

4 (57.1%)

4 (57.1%0)

Presantation Skills 6 (B85.7%)
Listening Skills G (B5.7%)
Interpersonal Communication
written communciation for infent
0 2 4 (] &

Which all aspects of communication do you feel, you require practice in:

149 responses

Concise, Complete and Correct
Communica,

Voice and Tone of

Communication

12 (B3.2%)

Confident Body Language 11 (B7.00)
Fresentation Skills 11 (57 2%)

Listening Skills 10 [52.6%)

Interpersonal Communication 10 [52.6%)

0.0 25 6.0 7.5 10.0 12.5

<

LR NN

7Cs of Communication with
Emphasis on first 3
Presentation Skills

Listening Skills

Body Language

BB Area Analysis for Weightage




270 Diagnosis

When presenting their idea, where all do you feel participants need improvement in?

7 responses

Confidence while presenting

Better/Strategic Vooabulary G (B5.7%)
Putting foraard difficult things in
&im...
Fowerpoint prasantation
Tone while presenting
v" Professional Vocabulary
0 ! 2 3 “ s 8 ¥ Elevator Pitching
¥" Pre-suation
When presenting your idea, where all do you feel you need improvement in? ¥ Empathy & Forced Empathy
19 responses
Confidence while presenting 8 (42.1%)

Beter/Strategic Vocabulary 2 (47.4%}

Putting feeward difficult things in

. 10 (52.6%)

Fowerpoint presentation

oo 24 2.0 (] 1000 125



270 Diagnosis

Are the participants aligned with HUL's weorking culture, growth pace and goals?

7 responses

® ves
@ No

& Scope of Improvement

Do you feel aligned with HUL's working culture, growth pace and goals?

19 responses

P e
@ No
i Scope of Improvement

v" Desp Dive




4 Themes — 6 Training Sessions

® ®
Language Skills Communication Presentation Stage
Skills Skills Confidence

“Develop the Winning Edge; Small Differences in your Performance can Lead to Large Differences in Your Results”

Brain Tracy



Why Communication Skills

* Significance of communication
skills in career growth with
examples and videos

*Science behind communication

*Function of neurotransmitters in
enhancing communication skills

Empower, Engage & Entice

Learning & Practicing Skills:
Arising Interest in your ideas
*Structuring ideas for effective
delivery

*Elevator Pitch

*Impromptu Presentations

Broad Design of the Sessions

Art of Winning
Communication &

Language Skills
* Elements of communication
*Verbal & Non Verbal
*Body Language
*Confidence
* English Language skills

Empower, Engage & Entice

Learning & Practicing Skills:
*Communication Skills for Ideal
Presentation

*Verbal Underlining

*Generating Out of the Box Ideas
*Tips for creating lasting

Being an Engaging
Communicator

eListening with intent.
*Powerful questioning.
*Power of silence.
*Making small talks with
Confidence.

*Assertive communication.

Feedback Session and
Conclusion

*Summative Assessment
*Participants would receive explicit
360 degree feedback from
facilitator, Line Managers/HODs
and other participants.

*Impact Assessment




4 Themes — 6 Training Sessions




6 Weeks Gamified Learning Journey
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CASE STUDY 1

Jaydeep was a reluctant executive. Fortunately, two of his
team mates were very proficient; hence as a team they
performed well and met work timelines.

Kiran, Jaydeep's line manager was appointed for this
position 8 months ago and was in the process of
polishing his supervisory and motivational skills to
manage his team effectively.

Kiran was able to view Jaydeep's poor communication
skills, dull personality and little involvement with co-
workers. After three-months of orientation pe.

©
o Like © Comment

Jaahanvi Khurana to Winning Edge 2.0
Batch 10
°
Good Morning Champions!!
Special Announcement!!
Today begins your Learning Competitiont!

The winner will be receiving these amazing JB.
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Special msg from the Team
To all the champions
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Video 3
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My assignment

Winning Edge 20 Batch1  Q @

Vikas Vats
°
Hi All, Wishing you a Very Happy New Year and a wonderful
time ahead. Take good care of yourself and your families.

b Like

. Chaman lal ©

My assignment

Learning Journey Tasks & Competitions

Strategic R&R
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Engagement

Last 28 days ¥

31
Posts

10 185
Comments Reactions
+43 +180

ACTIVE MEMBERS

A/ M\ﬁ L

20
Active members

Engagement Insights



RESULTS



Level of comfort in 42%

employee with the | 8 4704
usage of English as ‘
... 11%
] 11%

| 47%
Level of Improvement
in his/her vocabulary - 1 42%

while using Engl...

| 42%
Shows confidence

while speaking in | 42%
English
16%
DOES NOT EXHIBIT/NO EXHIBIT SOMETIME/SOME EXHIBITS EXHIBITS ALL THE NOT APPLICABLE/NO
SIGNIFICANT IMPROVEMENT FREQUENTLY/IMPROVEME TIME/EXCELLENT OPPORTUNITYTO

IMPROVEMENT NT IMPROVEMENT DEMONSTRATE



DOES NOT EXHIBIT/NO
SIGNIFICANT
IMPROVEMENT

EXHIBIT SOMETIME/SOME
IMPROVEMENT

Ability to present
ideas using
presentation skills

Uses better body
language at
waorkplace/during
presentations

Shows confidence
while giving
presentations

EXHIBITS
FREQUENTLY/IMPROVEME

1 11%

| 5%

| 5%

0 32%

1 37%

21%

| 3294
1 42%

16%

26%

| 11%

EXHIBITS ALL THE
TIME/EXCELLENT

NT IMPROVEMENT

] 47%

16%

NOT APPLICABLE/NO
OPPORTUNITYTO
DEMONSTRATE



DOES NOT EXHIBIT/NO
SIGNIFICANT
IMPROVEMENT

EXHIBIT SOMETIME/SOME
IMPROVEMENT

Shows better
communication skills -

at workplace
16%

 42%

1 429

W 5%
Has put effort to | 21%
improve during the |
Winning Edge

Learning ... 16%
EXHIBITS EXHIBITS ALL THE
FREQUENTLY/IMPROVEME TIME/EXCELLENT

NT IMPROVEMENT

| 58%

NOT APPLICABLE/NO
OPPORTUNITYTO
DEMONSTRATE



Over Impact...
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Final Presentation Score by HODs

Scoring Parameters

(Max Score 25):

1. Confidence during Presentation

2. Body Language during Presentation
3. Level of Comfort on Stage

4. Able to Present Ideas during

Presentation Skills

5. Overall Impact of the Presentation



Final Presentation Feedback by HODs

Do you think, this kind of intervention for your
subordinates would be useful for them?

B Yes = No
0%

If Yes, How many people you will like to nominate for the next batch? 3-4 (Avg. Answer)




Briefly Describe What Improvements You Have Observed In Your

Subordinate

O

Sincerity and more focus on shop

floor

oNow She believes on herself.
. Itis indicating the
Improvement in her journey
till now,

;;ter completion of this training my

team members are more confident
to speak English and now they are
ready to give presentation in large
team ,on work place they are more
confident about their work

Qe has improved into soft skills and
capture learning from new challenges
to further build confidence and
improve performance

: improvement in vocabulary, o

presentation skills
improvement, confidence level

is very high body language

0 Fluency is also improved by

course. Confidence while
Presentation is also

Arvind while this training O

Overall Deepti worked out on

observed. English Speaking, confidence
While presenting the business
case

He has improved on
Presentation skill and

My Subordinate is now more
confident and he is able to

express his ideas more
comfortably .

Confidence while communicating
others. He made efforts to improve
the language. His confidence while

communication is really
appreciable. Major change which |
have seen in couple of months.

O

His Skill of listening have
improved




In Your
Briefly Describe What Improvements You Have Observed In
Subordinate

r r !Ne Wi" pl OVide o Ortunit to
H n utilize these Iea ning & Ski"S set to bette pp y
o e Ca

. resent lab operation in
manage internal stake holders and outside Manameent Perfo:,m
. i new
) vendor to fast track implementation of so that skills can pe s
i on jects
Helpful for Better discuss proj
Ict); Sh:p floor related activities

O

ance Meetings
harpen further,

have already deployed to O 0
handle the boiler To involve into more projects
o refurbishment activity and he ° In 2021, Exposure with external
We will also provide the is doing well business partners to present
platform to speak with their issues ang workout with
external equipment suppliers. them to develop the action plan
0 In 2021, We wil| deploy him to
lead the FG Iab operation and o
present the performance of lab in hi ings t o
is learnings to
o lanagement Review Meetings. To caicz::along with him We will use his skills in
In 2021, We will deploy here to We will also give Opportunity to € upcoming improvement
Present Raw Material Lab lead the team for defined projects projects
Operation overall to sharpen her to develop leadership skills,
skills and develop other skills




Winning Edge 2.0

Impact Assessment

By VATS Consulting
Value Added Training Systems & Consulting
Contact@vats.in | 7042559108
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